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It been quite a year in the history books for our community. It started off with large changes and a new beginning. It was the first time that two new supervisors were seated at the same time. Mr. Kendall and Mr. Duran knew they had a monumental task at hand that would require hours of hard work and dedication, but the changes didn’t stop there. 
Along with the new supervisors, came a new office administration. In today’s day and time it’s key for a township or community’s success to have an experienced professional office staff due to all of today’s issues, EPA regulations, state audits, financial filings, and state mandates. Mr. Kendall and myself had looked long and hard for a professional manager that was up to the task to help us fix and mend our township. We went through countless resumes and interviewed many. When all was said and done we found our new manager. Her name is Mrs. Erin Sakalik. She came highly recommended and has a resume that speaks strongly for itself. Since bringing her on we have continued to grow and are now in compliance with all state mandates and requirements. She has implemented responsible spending budgets, purchase policies, revamped our office policies and was instrumental in the successful police contract talks. 
Assisting Mrs. Sakalik in the office is Kristin Davila, a former executive assistant who from day one, continues to strive for excellence in the office. She has learned the entire township inside and out while correctly filing all of the years of unfiled paperwork. You more than likely will talk to her the next time you call the township.
As for myself (Mr. Duran) and Mr. Kendall, it has been a rewarding experience! There is such a feeling of accomplishment to see our community grow and prosper. The countless hours of hard work and dedication are paying off in ways that residents can see. For example, the large amounts of road work performed this year or the infrastructure projects that we undertook that were previously thought to be financially impossible are now a reality. Such as the “North Street Wall Rebuild” or the soon to be constructed waterline on Nature’s Way that we were able to obtain for FREE.
We look forward to the future and the new outlook in our township is bright. There is so much more to come!
 (
A 
Positive
 Move FOWARD
By Stephen Duran
)
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Community Center Project Reborn
We are taking steps to bring a community/ senior center to the township. This project has been attempted before in the past. Read about how we believe we can take this project to the next step.			Page 7
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Range Resources Invests In Robinson Township
This year Range Resources has invested Millions of dollars in Robinson Township and plans for more in the future. 			Page 5
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Who’s Getting Them For FREE!
				Page 2
[image: ] (
“
Working
Together
”
A Managers Request
By
: Erin Sakalik
)
When I was asked to write an article for this newsletter, I was faced with the dilemma of which direction I wanted to take.   Should I write about the Transportation Funding Bill having been voted through, which enables the PA Turnpike Commission to continue its construction of the Southern Beltway US22 to I-79; or should I write about Ordinance 2015-1; the fire hydrant tax ordinance adopted in February of this year, which will help to off-set utility expenses?  Both are significant for the residents of Robinson Township; however, what is important to one resident is of no concern to perhaps their neighbor.  It is the same way with developing a comprehensive spending plan.  Some residents may want improved roads, while other residents may need infrastructure such as water and sewage.  The Board of Supervisors and myself, or “The Leadership Team” as I like to refer to us, are charged with managing the fiscal responsibility for the township as well as fostering a business-friendly environment.  It has been the objective with the current Leadership Team to keep a constant line of communication with the residents and businesses in Robinson Township.  It is for this reason that a township questionnaire has been developed.  
Contained in this Newsletter (Page 6) is a questionnaire developed by myself in hopes to gain knowledge as to the needs and desires of the taxpayers in Robinson Township.  I ask that you rate the Three areas of most importance to you.  Place a “1” in the most important, a “2” in the second most important, and “3” in the third most important.  We will accept only one submission per person.  If you do not see a category that expresses your needs, please feel free to write your own answer in the space provided.  These answers will be used to develop a plan for the township’s Leadership Team to respond to the majority of the residents’ needs.  You may drop off, email, or mail the forms to the township office at 8400 Noblestown Road, McDonald, PA 15057. 
 Additional forms may be acquired at the township building at the same address. We appreciate your cooperation and responses!

Erin Sakalik,
Manager

 (
PA American Water Lines: Who’s getting them for FREE!
)
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Earlier this year we were forced to cancel two large public works projects, due to the simple fact that it bankrupted the township. A full refund ($775,000) was later issued to the township with the help of our new solicitors. This did not mean that the projects were never going to happen. We just needed time to properly source the funds to carry out the projects in a financially responsible manner.   
PA American Water, in collaboration with Robinson Township,decided to undertake a large water line update in the area. This work was being done prior to the new turnpike construction and included a new transmission line up Route 980. This new update is replacing the 100 year old water line.








These new water lines will be placed on:
1. Nature’s Way
2. Candor Rd. (Beach Hallow to US22)
3. Rt. 980 (North of McDonald)
4. Maple Grove Road
5. 4th Street (Already Complete)
6. 5th Street (Already Complete)

The contracts were awarded to Alex E. Paris of Atlasburg, PA and Hufnagel Construction of Harmony, PA. 
These new water lines and updates will bring safe drinking water to over 180+households and businesses.At NO cost to the township!

7. 

	Before and afters
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Your Roads & Your Money: How We Got The Best Bang For Your Buck!
by
 Vice Chairman/ Road Master Stephen Duran
)[image: ][image: ]
Tar & Chip Vs Blacktop  
Tar & Chip is an economical choice to keep a good road surface intact and is ½ the cost of Blacktop. Blacktop is needed when your road surface is unrepairable by Tar & Chip. Pictured on the right is fresh blacktop on Church Ln (Robinson UP Church)
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Stevenson Street Repair
Before & After: Here we repaired the drainage system after hard rains washed out the road. At a later date this road was also tar and chipped and blacktop was put down at the end.
	Fast Facts


		
	
	
	
	



	


65%
65% of township roads that were Tar & Chipped, Black topped, Graveled, and put onto a 3 year rotation in ONE YEAR. (Average is 32% due to finical restraints) 
	
	
	
	
	
	
	


96%
Act 13 Gas Well Impact Fee money paid for 96% of all Tar & Chipping, Black Top, and Graveling of roads this year. Saving 96% of Liquid Fuels for other projects.
	Liquid Fuel Monies/ fund

	Is a state sponsored fund that has specific uses that help municipalities maintain their roads.The amount of a municipality's allocation is based on its population and miles of roads on their approved Liquid Fuels Inventory.







Historically Robinson Township has kept a well maintained road system and employed a dedicated crew who know every twist and turn of these country roads. The hardest part of managing the road crew as a road master is weighing out the cost vs. benefit vs. safety. These three topics determine what roads and public work projects will be taken on in the upcoming year.  In years past, supervisors used money that came from the state called “liquid fuels.” We now take in 81K yearly but unfortunately it doesn’t take long to burn through this amount when blacktop is $54 a ton. ($114,048.00 per mile at 4” thick) This is why most municipalities tar and chip their roads.
A different approach to the same problem.
The goal in 2014 was to get as many of our roads repaired as possible while maintaining financial responsibility. So I decided to use a valuable tool that has not been available to our area until recently. This tool is known as the Act 13 Impact Fee. It’s money that is collected from the gas well companies and is given back to the local community where drilling is happening. This year Act 13 paid for 96% of all road repairs. Saving a large majority of “Liquid fuels” for other projects and needed supplies like salt and anti-skid for winter.  
Roads repaired with Act 13 Impact Fee:            1. Donaldson Road (Tar & Chip)                           2. Campbell Rd (Tar & chip)                                  3. Maple Grove (End Section: Blacktop)                 4. Meadow St. (Tar& Chip)                                        5. Brook St (Tar & Chip)                                           6. Hudson St. (Tar & Chip)
 (
Here, road work on Raccoon Creek Rd. starts 
)
7. Stevenson St. (T&C w/ Blacktop)
8. Cooks Rd. (Tar & Chip)
9. Nature’s Way (Tar & Chip)
10. Bable Rd. (Tar & Chip)
11. King Rd. (Tar & Chip)
12. Robb St. (T&C w/ Blacktop)
13. Home St. (Curb Work)
14. Green Rd. (Tar & Chip)
15. Church Ln. (Blacktop)

Roads Fixed w/ free & donated materials:
16. Raccoon Creek Rd.
17. Schaffer Rd.

Roads Repaired For Free:
18. 4th Street (PA American Water, Blacktop)
19. 5th Street (PA American Water, Blacktop)
20. Maple Grove (Rang Resources, Full depth reclamation base and Blacktop)
21. Foley Rd (Range Resources, Blacktop)
22. Valley View (Range Resources, Blacktop)

So what’s planned for next year?

So at this point we are looking forward to finishing the remainder of the roads that haven’t been repaired in the last two years. A larger concentration of repairs will be in the Midway and McDonald areas. 

By repairing all of these roads in one year has given us the ability to put our roads onto a 3 year rotation. Each road will now be re-surfaced every three years if needed. This will give us the ability to adhere to a capital improvement plan. Saving us money in the future, project costs better, foresee equipment purchases and to produce large public works projects. 

Here’s a look at the past,present and future of our expenses in the last year
Past:
February 2014 Treasurer Report
1. General Account: 	$38,775
2. Liquid Fuels:		$4,448
3. Light Fund:		$2,882
4. Capital Fund:		$16,464
5. Act 13:		$ 523
Total:		$63,092
If it wasn’t for a late check of $40,000 paid to us in January from Berkheimer Tax collections the General Account would be negative (-) 1,225.This was the financial condition the townshipwas in and we

still had to meet payroll. This forced us to take out a $50,000 Tax anticipation loan to get us through the rest of winter. 
Present:    
January 2015 Treasure Report
1. General Account:	$79,681
2. Local Share:		$23,324
3. Street Light:		$6,043
4. Capital Fund:	$345,614
5. Fire Tax:		$ 1,813
6. Act 13:	$503,656
Total:		            $960,131.00

Our solicitors Allen Shuckeow and Gretchen Moore in conjunction with PA American water worked together and a refund check of $776,850 was issued to the Twp, after the water line project was canceled. This put our 

feet back underneath us finically. Looking at the “present” numbers, what a difference a year makes. With responsible financial planning we can adhere to a capital improvement plan and plan for a sound responsible future.	
Future:    
1. Continued growth of Robinson Township
2. Use grant money to strengthen our infrastructure and expand our future public works projects.
3. Protect the township’s financial holdings




North Street Wall Project 
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Before&After : Long wall w/ gas main

For years, the North Street Wall has been failing. Putting the residentsthat live near, below and next to the wall in danger. As well as residentsthatdrive on North Street thatthiswall supports. Initial estimates to repair the wall came in from $378,000 to $810,000 dollars. Whentheseestimates first came in, itseemed to be a financially impossible project to complete. This was the case until April 2014.
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Before&After : Short wallwithold’I’ Beam.

	national Gunite

	SHOTCRETE is CONCRETE SHOT through a HOSE at high velocity onto surface. It is reinforced by conventional steel rods and steel mesh. 



When Mr. Kendall and Mr. Duran attended the State Convention for Supervisors (PSATS), they met Lee Taylor from National Gunite. Mr. Taylor believed he could repair the wall instead of replacing it. 
A couple weeks later the initial estimate came in at $34,000, saving the township over $776,000!The project was then reviewed by our engineering firm Lennon, Smith, Souleret Engineering, Inc. Shortly after, the project was approved by council and the work began. 
The end product is a wall that is projected to last for years. Ensuring safe passage for all who travel on North Street as well as the safety for the nearby residents who live there. 
We look forward to working with National Gunite in the future on other projects in the Township!
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Invests In Robinson Township 
	In the past year Range Resources has invested heavily in Robinson Township. These investments are in the form of road projects that our township could previously never afford, until Range took them under their wings. 
One of these investment projects totaled $1,259,435.10 million dollars!
It is easily spotted by most residents due to the fresh black top placed on:

1.Maple Grove (T-506) 	1.3 Miles
2 .Foley (T-512) 		1.2 Miles
3. Valley View (T-839) 	0.2 Miles

 Some of you may have already traveled on these roads and noticed the huge change.  However there is much more to this project than meets the eye. 
The new amendment to the ordinance of Robinson Township that was passed in August 2014, requires thatroad repair is to be performed by any gas driller in advance of any well drilling. This ensures that the old township roads (that usually have no true base) would be ready and able to sustain the rig traffic that comes during the drilling process. Knowing this Range Resources brought in engineers, and core sampled various sections of the road base. This was done so they would have a better understanding of what they were working with. They also wanted knowledge of existing road materials as well as what engineering was needed to build a sustainable, long lasting road system that would survive the life time of the wells in that area. 
It was determined that the road ways would need to have “Full Depth Reclamation” (FDR).This process produces a 12” thick cement road base. 
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A large road rotor-tiller chews up the width of the road and mixes water, Portland Cement, and the chewed up road material, together producing a water impermeable cement road base.
[image: ]
FDR Machine at Work
They placed on top of this road base a 6” placement of “Super Pave” Blacktop.Over 9000 Tons of Blacktop was brought in to be placed over top of the FDR on these 3 roads.  
At the same time the roads were undergoing the FDR process, under drain/ French drains were placed along both sides of the entire road ways. This also included culvert pipe updates, ensuring proper road drainage would take place. 
However, these updates do not stop there! Range also repaired and updated most of the guard rail system on these roads. As well as a larger expense of guard rail being placed on Maple Grove Bridge. 
Earlier in the year, we were informed that the guard rail system on the bridge was insufficient and needed replaced.








Initial estimates came in at $25,000- $40,000 dollars.Range took on the project and replaced/repaired the guard rail with an updated spec rail system for FREE!
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Guard Rail on Maple Grove 
One section of Maple Grove Bridge repair.  

With all of these improvements, these three roads will provide safe passage for all township residents and travelers who travel upon them for years to come.
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Before & After  
Picture of Maple Grove Bridge before (Left) & after (Right) Range Resources repairs.
Below: Maple Grove Rd. Upgrades
Pic 1: New blacktop at the start of Maple Grove
Pic2: New Intersection on Foley Rd. that had storm drains placed and was widened.  
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ROBINSON TOWNSHIP
RESIDENT QUESTIONNAIRE
Robinson Township appreciates your feedback.  Please include your name and address:
Name: ________________________________________________________________________________________
Address: _______________________________________________________________________________________
Responses received without a name and address will not be included in the survey.                  Only one survey per person please. 
Please indicate the 
Three
most areas of concern to you:  
Rate  1, 2, & 3
Township Roads
Land Development
  Parks & Recreation
Community Events
   Police Protection
Property Maintenance/Code Enforcement
   Snow Removal
Water/Sewage
Other/Comments:  ______________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
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Community Center Project Reborn
)Earlier this year the board discussedbuilding a community center that would benefit the residents of Robinson, Midway and McDonald. Currently the Board of Supervisors need more space to hold the larger meetings that we have been experiencing and the surrounding area needs a larger modern event center where community functions can be held indoors. For example,such as weddings, and banquets.Since we are in the planning stages of this project,some additional ideas we would like to consider and explorefor inside of the community center are:

1. Senior center for the elderly
2. Possibility of futuredaycare
3. Conference rooms for smaller events that could be utilized (rented) by residents, companies, and the township.
4. An outside covered patio to accommodate larger weddings or events
5. Youth outreach area for our younger residents.

Pending initial cost estimates we could also make the new community center the Red Cross Disaster Relief Site.  Where the reinforced/ secured basement, shower facilities, building generator, and increased space for use could be utilized during a disaster or after an emergency event.
So at this point, we as a board instructed our manager Erin Sakalik to reach out to contractors to get estimates and prospective plans to consider. On the right side of the page are some preliminary plans for you review. The example pictured is the Milton Township Community Center that was recently built. They will be opening their facility to the public in early 2015
Now, one of the most important parts of this project is funding. How are we going to pay for all of this? 
We will be applying for a USDA grant. Next, we are working with Washington County Parks and Recreation to apply for previsions of act 13 money that was set aside for community parks. We also will be receiving redevelopment money from the Washington County Redevelopment Authority in the amount of $80,000. Another thing to remember is presently our capital improvement account is in good standing and could help support this project. 
However, there are some barriers facing the township and putting this project and other projects in jeopardy. For example a legal dispute that was filed against the township by a couple of residents who oppose allowing oil and gas drilling in the area. It was brought to the Zoning Hearing Board and on Jan. 06 2015,

“The three-member board voted unanimously to dismiss both challenges, citing a lack of standing and ripeness”(Observer Reporter Jan 7 2015)

Since this project is in its infancy we value your opinion and insight into this project. So if you could please provide comment on the “Resident Questionnaire” in the comments section about your views and opinions on this subject would be extremely helpful to us here at the township. Also if there any additional uses you would like to see at the center please provide that as well. Any ideas or comment are encouraged and greatly appreciated.
If this project becomes a reality we truly believe it would be the center piece of our township. Where our community can come together and grow.


	EARLY STAGES OF PLANNING
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Prospective Exterior Plans 
The Milton Township project could be an example for our community center. At this point everything is in the beginning stages. 
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Interior Design  
In this floor plan we have a large grand hall that can be partitioned in half as well as a senior center area.
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Current Township Building
Here is the current building that is located on Noblestown Rd.  It was built in the 1970’s. At the present time we have outgrown it capabilities for a public venue. If the community center is built, we would reconfigure the layout inside.


During November’s Board of Supervisors meeting, McDonald police brought forward their finial contract proposal. This proposal was the finished product of many hours of negotiations to meet a common goal that both the township supervisors and the police shared. This goal was to provide Robinson Township with affordable 24 hour police coverage.For quite some time it has been known that Robinson Township and the McDonald Police needed to re- negotiate the current expired contract.


1. 5 year,  all-inclusive contract 
2. 4 hours of patrol every 24 hours on a variable schedule.
3. McDonald police will respond to all 911 calls with in Robinson Twp.
4. McDonald is responsible for its insurance coverage and court costs
5. A officer for all Township meetings 

This all-inclusive contract will start out at $85,000 a year on 01 Jan 2015 paid in installments with a yearly increase of 2%. 

[bookmark: _GoBack]

[image: ]
At that time both parties were working off of
an extension clause for the 2014 fiscal year.
Mr. Rodger Kendall and Erin Sakalik, negotiated
for the township. While Chief Dorsey, Mayor 
Terry Bennett, and President Marilou Ritchie 
negotiated for McDonald Borough. Here areSOME
of the results of their hard work.










 (
5 Year McDonald Police Contract Passed Muster.
)
	Robinson    Township

8400 Noblestown Road McDonald Pa, 15057
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